
FEBRUARY 
Tuesday - February 2 - 5:30 PM 
Board of Directors Meeting 
All PCS members are welcome to attend. 

Friday - February 5 - 1:00-3:00 PM 
Internet SIG - Leader: Jim Perry 
Skill Level: Intermediate 
Topic to be announced. 

Saturday - February 13 - 1:30-3:30 PM 
Digital Photo SIG - Leader: Phil Ball 
Skill Level: Intermediate 
Please note the later starting time for this 
meeting! 
Topic to be announced. 

Saturday - February 20 - 1:00-3:00 PM 
General Meeting - Leader: Ray Carlson 
Skill Level: Novice to Advanced 
Topic to be announced. 

Saturday & Sunday - February 20 & 21 
APCUG Phoenix Regional Computer 
Conference    in Tempe, AZ 
Great presentations, demos and giveaways. 

(For more info, see p2.) 

Saturday - February 27 - 1:00-3:00 PM 
Advanced SIG - Leader: Ray DeCosta 
Skill Level: Intermediate 
Topic to be announced. 
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Prescot t  Computer  Society 

MESSENGER 
Visit our website at  www.pcs4me.com 
Phil Ball, Newsletter Editor — 778-2652 

CALENDAR 
SIG = Special Interest Group 

Meetings are usually held at 1:00 pm,  
in the Founder’s Suite  

at the Prescott Public Library,  
215 E Goodwin Street,  

unless otherwise noted. 

JANUARY 2010 
Saturday - January 16 - 1:00 pm 
General Meeting  
First Hour: Phil Ball — Tips 'n' Tricks 
Second Hour: Susan Gerhart will discuss Screen-
Free Computing: The many ways to use your 
computer's speech functions. 

(More info about this meeting on p2) 
 
Saturday - January 23 - 1:00 
Advanced SIG - Leader: Ray DeCosta 
Skill Level: Beginner to Intermediate 

Topic: CD Burning 101.   

Don't let the "Advanced" name of this SIG make 
you think that the "geek level" of today's 
presentation will be off the charts.  This session 
will be very basic in nature and will show you 
from the ground up what you need to know 
about CDs to get started burning your own.  Ray 
will discuss what format of CDs works best with 
your equipment, show you how to burn data 
and music CDs as well as how to care for your 
CDs to protect them from harm.  He'll also talk 
about the different CD burning programs 
available and an introduction to MP3 players.   
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Prescott Computer Society 
 
 
 
 
 

Where you share what you know, 
and learn what you don’t. 

Prescott Computer Society 
Officers & Board of Directors 

2009-2010  
Officers:  

President  Ray Carlson 
Vice Pres  Dave Emery 
Secretary JB Burke  
Treasurer  Edi Taylor-Richards 

General Directors:  Phil Ball  
Nikki Krause 
Andy Reti 
Herman Schloss 
Bob Matthies 

More about January General Meeting 
 

Screen-Free Computing  
People with visual impairments read, write, and 
communicate using computer text-to-speech 
(TTS) in ways that can also benefit sighted 
people. Turn on Narrator in the Accessibility 
options of windows and you will hear a useful 
but Microsoft-crippled example. Really good 
"screen reader software packages and synthetic 
voices" work with browsers and accessibility 
enabled software to remove the need for screens 
and mice. Books in special formats read nicely 
with TTS enabled PCs and devices, and so do long 
web pages and documents. even better, camera 
or flatbed scanners convert printed material to 
text formats for TTS and simple packages create 
MP3 files for reading on mobile devices. Why sit 
with your eyes glued to a screen if your hearing 
enables you to read alternatively? Come hear 
Neospeech Kate and Paul read "the lost 
symbols", and the latest news of the day. 
Susan Gerhart is a retired computer scientist 
with lifelong progressive vision loss, timed well 
to reach legal blindness just as the marvelous 
world of podcasts, social media, and diverse 
speech-enabled affordable computing products 
came to market. She writes a blog on "adjusting 
to vision loss with class, using technology" at  
http://asyourworldchanges.wordpress.com/ .   
Her special concern is complementing medical 
and social services difficult to find for computing 
savvy adults and conquering specific problems 
such as "synthetic voice shock" and web site 
unusability.  
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Tom McGrath 

Nan McGrath 

Jane Slaysman  

Welcome 
To 

NEW MEMBERS  

About the APCUG meeting in Tempe 
From an email sent 1/8/10: 

The Feb 20-21, 2010,  Phoenix Conference early 
registration at $55 will be extended further, 
likely for another 5-6 days due to issues with 
being able to register using  a credit card.   
Website   http://phoenix.apcug.org/  

When the Early Bird Pricing ($55) ends, the price 
goes to $70. 

 � 

Elections Upcoming 
The PCS needs You! 

Be a Board member.  We have a lot of fun while 
getting the work done so members can enjoy 
meetings free of anything but learning. 

Think about it, please. 
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Say that you’ve just returned from vacation 
with many photos.  After all, digital photos 
don’t cost anything until you go to print them 
so you’ve probably been taking photos of 
everything, figuring that you can sort them out 
after you get home. 

You get home and sit down at your computer, 
downloading all those photos.  Then you can 
sort through them at your leisure, seeing them 
on the big screen.  As you sort through them, 
you weed out all the obviously bad ones but 
keep many because even the less than perfect 
ones serve as mementos of your vacation.  
Then pick out the best ones for printing and 
sharing in slideshows. 

Impressed with how many “keepers” you got?
That’s great, but remember that many of them 
can be made even better with a few simple 
steps in Photoshop Elements. 

Whenever you need to work on many prints at 
once, you need to find ways to do it as quickly 
as possible and save any extra motions.   

Here are a few tricks I developed while 
processing about 300 photos for a friend.  I fell 
into a pattern, a workflow that got the job 
done efficiently. 

My friend was going to make big prints, 16” x 
20”, so I gave it maximum effort to give him 
the best quality for his prints.  If you aren’t 
making large prints, you may be able to skip or 
shorten a few steps to speed things up a bit.  
Smaller prints do not need the same amount of 
attention that big ones need. 

This is the workflow I used for about 300 of his 
enlargements.  I do steps 1 and 2 for all of my 
personal “keepers.”  The rest of the steps are 
for the best images when I plan to make fine 
prints. 

Save Time While  
Improving Your Photos 

by Phil Ball of the PCS 
These notes are from the Digital Photography Special Interest Group, January 9,2010 

STANDARD WORKFLOW 
CROP, SIZE, and STRAIGHTEN.  While cropping 

off any excess edges of the image, you can 
also resize and straighten as necessary. 

STANDARD Adjustments to the entire photo. 
Levels, Shadow/Highlight, Brightness/
Contrast, etc. 

AREA Adjustments to smaller areas of the 
photo. 
using layers and masks 

LOCAL ADJUSTMENTS & CLEANING at 100% to 
remove blemishes and artifacts. 
clone stamp, burn tool, healing brush 

FINAL Adjustments 
edge burning, sharpening, etc 

This is not a hard and fast “rule” but I find that this 
works very well for me and having the tasks 
standardized helps me remember to do everything. 

CROP, SIZE, and STRAIGHTEN 
The Crop tool can be used to remove 
extraneous material around the edges of your 
photo.  It can also give you another chance to 
get the subject out of the center of the image 
where it doesn’t belong.  The Crop tool can also 
help you multitask because you can also resize 
and straighten the image at the same time.  To 
resize, just set the dimensions you want on the 
tool options bar just above the work area before 
you use the tool to draw a box around the area 
that you want to keep.  After you draw the box, 
but before you click the green checkmark, you 
can also use the cropping tool to straighten a 
crooked image.  If you move your cursor to a 
corner and then stand off just a bit, the cursor 
will turn into a curved double-headed arrow 
which will allow you to click and rotate the 
cropping frame that you just drew.  Simply 

Continued next page 
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rotate the frame until it is parallel to the image 
and then click the green checkmark to make it 
happen.  If you aren’t sure about how much to 
straighten, just make one side of the crop be 
close to the horizon line or whatever you can 
use as a guide and rotate until they are 
parallel.  Then just grab a handle at the corner, 
click and drag the cropping frame back out, 
until it encompasses the area you want to crop 
to and click the green checkmark.  The image 
will be cropped, straightened, and resized all in 
one motion, handling three jobs in one. 

STANDARD ADJUSTMENTS to the ENTIRE 
PHOTO 
I’ve talked many times about using Levels, the 
Shadow/Highlight tool, and adding a bit of 
contrast with the Brightness/Contrast tool so I 
won’t go into detail here.  I’ll just add a 
reminder that making these changes to the 
whole image is the first step to making it 
better.  Levels should usually be done first to 
establish that the image has solid blacks and 
clean whites.  It established a solid foundation 
for the image; few images will look their best 
unless they have good blacks and whites.  It 
amazes me how often this simple tool cures 
major ills in the image. 

Shadow/Highlight is also important because it 
finds detail in shadows you could see when you 
took the photo but that seem to have 
disappeared in the camera.  The first view of 
the image straight out of the camera may not 
look very good even if it is exposed “correctly.”  
Few cameras can show good detail in both 
sunny bright areas and shady shadows until 
this tool is used.  It is with this tool in mind and 
how well it digs detail out of shadows that 
causes me to “Expose for the Highlights, and 
find detail in the shadows with the Shadow/
Highlight tool.”  This is a paraphrase of Ansel 
Adams’ advice to “Expose for the highlights 
and develop for the shadows.”  I consider this 
the single most important tool for common use 
to improve my photos. 

I find that often, after using Shadow/Highlight, 
the image looks a bit flat and lifeless and so the 
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last step in this sequence is to add a bit of 
contrast using the Brightness/Contrast tool to 
snap it up. 

AREA ADJUSTMENTS to SMALLER AREAS of 
the PHOTO 
Next, I sit back and examine the image to 
determine how best to emphasize the subject.  
The human eye has a tendency to look at the 
brightest areas first and so your subject should 
be the brightest area.  I look to see what 
unimportant areas are too bright and what 
important areas are too dark.  If there are 
unimportant areas that are light, I want to 
darken them.  The dark important areas need to 
be lightened.  Since they are both in the same 
photo, corrections must be made locally rather 
than to the entire image.  There are certainly 
other methods to do this but I find it easiest to 
work with temporary layers. 

This is where the magic of layers comes to life.  If 
you duplicate the background layer, you can 
adjust the image, paying attention only to the 
area you are fixing.  Then use the eraser tool (or 
a mask) to remove the effect from the rest of the 
image.  Use a large soft edged tool for this and it 
will blend in beautifully.  Then you can flatten the 
image (Layer > Flatten Image).  There is probably 
no need to save the layers and doing so would 
increase your image’s file size and add confusion 
when you go to do other things.  So I usually 
make a layer, do what needs to be done, erase 
what didn’t need to be done and then flatten it.  
Then I move on to the next area and repeat the 
process for other areas, adjusting as needed.  In 
this way, you can lighten one area while 
darkening others. 

Another option is to use Adjustment layers to 
make area modifications.  With adjustment 
layers, you get a layer mask.  The only real 
difference between using the eraser tool and a 
mask is that the mask allows you to recover from 
overenthusiastic painting by reversing the color 
and covering it up.  I also sometimes use it so I 
can recover small areas like a saguaro cactus 
sticking up into the sky; the sky doesn’t need 
lightening and the cactus does.  I’d use a 

Continued from pg 3 



Brightness/Contrast adjustment layer, run a big 
black brush to erase the lightening from the sky, 
and use a little white brush to clean up the 
cactus and give it the full effect of the 
lightening. 

LOCAL ADJUSTMENTS & CLEANING 
Here’s where you fix the little problems in your 
image.  If you adjust your image to 100% 
(recommended), you may find all sorts of small 
glitches that don’t show until you print it.  Also, 
many images have little annoying things in the 
background that should not grab the viewer’s 
attention.   

Remember what I said about how unimportant 
bright areas can lessen the emphasis on the 
subject?  Here’s where you darken them.  Here 
is also the place where you clean up things you 
couldn’t avoid like a telephone line or 
someone’s arm that has nothing to do with 
your subject. 

The main tools here are the Clone Stamp tool, 
the Burn tool, and perhaps the Healing brushes.  
I simply start at one corner with the image 
magnified to 100%, clone out glitches and 
darken minor hot spots with the burn tool.  The 
point is to be subtle.  Those right spots only 
need to be darker than white; they do not need 
to be blackened.  The idea is to make them 
much less noticeable. 

When done with that area, I simply move the 
image over one screen at a time, cleaning as I 
go.  When I get to the end of the row, I scroll 
down one screen height and work over the next 
row until I have done the whole image.   

It is amazing what a difference it can make to 
an image to eliminate all those annoying little 
bright spots and glitches. 

This work tends to be rather tedious but the 
effort is worth it.  I often do this work while 
watching a tv show or listening to good music 
because I call it donkey work: repetitive and 
taking little intellectual effort but necessary and 
well worth doing. 

FINAL ADJUSTMENTS 
By now, your image should be looking pretty 

good.  A few finishing touches are all that is 
needed.  I usually run a big-brush Burn tool 
around the edges of the image at low opacity to 
darken the edges of my image subtly.  This 
helps keep the viewer’s eyes in the photo and 
they don’t drift away.  Edge burning like this 
was often done by the Masters of Photography 
like Ansel Adams and Brett Weston.  When 
done subtly, it enhances the image.  If you got it 
too noticeably dark, then undo and lower the 
brushes opacity to the teens or single digit 
values. 

At this point, I do a SAVE AS  so as to save this 
image as my master file.  This is the full-size 
image (after cropping) and all future uses will 
revolve around this file.  That way it is 
optimized and you won’t have to do it again.  
You will also have the original image in case you 
learn a new, better way to do the job and you 
can compare.  Adobe works hard to bring out 
new tools and techniques to make things easier. 

When it comes time to make a print, simply 
crop this master file to the desired size and 
sharpen the resized image.  After the printing is 
done, then either SAVE AS a different image 
(marked as a 4x6, for instance) or discard the 
changes.   

DO NOT SAVE THESE CHANGES OVER 
THE MASTER FILE. 

As long as you have the master file, you can 
make big prints or small prints that are already 
optimized.  All you have to do is shrink them, 
sharpen, and print.  If you reduce the size of the 
master file, you cannot make good 
enlargements without extra work. 

Sharpening should only be done at the image’s 
final size.  Sharpening for a large print is 
different from the sharpening necessary for a 
smaller print or for email.  So just don’t sharpen 
the master file. 

SUMMARY 
You can see that the pattern is to work on the 
entire image at first, then change medium sized 
areas, and finally adjust very local spots. 

� 
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Somewhere between your CTRL and your ALT 
key at the bottom of your keyboard is a key 
marked with a little flag symbol, commonly 
called the Windows key. 

Surprisingly, some laptop keyboards don’t 
have this key, much to my regret for I have a 
lot of use for this key. 

Here are the most common Windows-key 
shortcuts that will help you work faster: 

• Windows-D - Minimizes all open windows 
so you can see the desktop. A second tap 
restores them. 

• Windows-E - Opens Windows Explorer 
(the file-management tool, not the 
browser). This is much quicker than right-
clicking the Start button and then Explore, 
or trying to find Explorer in the Start 
menu. 

I use this combination every day.  I’ve done so 
for so long that I cannot remember any other 
way to get to my filing system (My Computer).  
Also used but not as often: 

• Windows key (only)  Opens or closes the 
Start menu. 

• Windows +Pause  Display the System 
Properties dialog box. 

• Windows +R  Open the Run dialog box. 
• Windows + number (in Vista and Win7)

Starts the program pinned to the taskbar 
in the position indicated by the number.  If 
the program is already running, switch to 
that program. 

As we did last year, we will be collecting entries 
for this contest and will forward them for you. 

Entry deadline: January 30, 2010 

Here’s a synopsis of the rules: 
Photos may be submitted in each of 4 categories: 

1.Places and Things 
2.Animals 
3.People 
4.Enhanced 
Places and Things can be mountains, sky, 

sea, flowers, desert, trees, architecture, boats, 
automobiles, sculpture, historical objects, etc.  

Enhanced can be any digitally enhanced 
photo using tools such as Photoshop, PaintShop 
Pro, GIMP, etc.  Any photograph that has been 
digitally enhanced either electronically or with 
software must be entered in this category 
regardless of the subject matter.  Photographs 
that are perceived to be enhanced and placed in 
other categories will be disqualified at the 
discretion of the judges. 

Entries must be taken with a digital camera.  
Entrants can enter all 4 categories, if desired, but 
are limited to four entries per category.  

Images should be formatted to 300dpi, no 
larger than 600 x 450 pixels and no smaller than 
450 x 338 pixels.  Images should be submitted in 
high quality JPEG or TIFF format.  File sizes must 
be less than 500K per image.  Entries can be 
color or black & white. 

Entrants will be judged for 1st, 2nd, and 3rd 
place under the following criteria: Composition 
(5 points) Technical Skill (5 points) Visual Impact 
(10 points).  Best of Show winner will judged best 
overall in Visual Impact.  

Winners will receive a Certificate of 
Participation; 1st, 2nd, and 3rd place winners in 
each category and Best of Show will receive 
software. 

Send your images and entry forms to Ray 
Decosta at buster@commspeed.net. 

APCUG  
Photo Contest 

Fame!  Fortune!  Prizes! 

It’s time to renew your dues. 
If you haven’t already done so.  The good 
news is that this year, dues are only $24.  
Please make checks payable to “PCS” and 
present them to any Board member (gold 
nametag). 

The Windows 
Key 

By Phil Ball of the PCS 


